Assignment for MGT 450
Case Study Analysis


There are a variety of Case Analyses assigned within the course.  For each one, you do not need to provide a summary of the entire case, just a summary of the key concerns in the case and the topics you will focus on in your paper.

The requirements for each analysis are:
· Length of 3 - 4 pages, excluding title and reference pages, unless otherwise noted in the individual assignment.
· Times New Roman, 12 pt, double spaced.
· Use headings and APA style formatting.  
· Think about broad questions to guide your write up.  
· Why has the organization been so successful?  
· What advice would you give to your organization bases on this case analysis?
· Sections for your Case Write up:
· The key concerns, issues, best practices, or dilemmas presented in the case.  
· The potential ‘root causes’ of the issues, successful strategies or dilemmas presented in the case.  In other words, why might these strategies, issues or dilemmas have surfaced in the first place?  Your focus should be on identifying ‘root causes’ of concerns, not just their symptoms or current manifestations.  
· Discussion of situational constraints or opportunities that affect the strategies /issues / concerns and the search or implementation of solutions.  
· What you believe should be the guiding principles or criteria used in determining the most productive and long-lasting solutions to the strategies/ opportunities/ issues / concerns (given the situational constraints / opportunities you have identified).  

Students:  Be sure to read the criteria, by which your paper/project will be evaluated, before you write, and again after you write.

Refer to the next page for the grading rubric.


		Grading Rubric for Case Analysis


	CRITERIA
	Deficient
	Proficient 
	Exemplary

	
	0-20 points
	21-30 points
	31-40 points

	Concepts and Principle
	Application of concepts and principles is frequently inaccurate or does not include any references to the case, other readings, or discussions.
	Application of concepts and principles is sometimes inaccurate and/or lacks sufficient references to the case, other readings, or discussions.
	Accurate application of concepts and principles from the class, including references to the case, other readings, and discussions.

	
	0-13 points
	14-17 points
	18-20 points

	Depth and Insights
	Targeting is inadequate.
	Targeting is sometimes unclear and/or lacks full detail.
	Targeting of root issues, connections between concepts, integration of different content areas, overall insights on issues and solutions is clear and comprehensive.

	
	0-13 points
	14-17 points
	18-20 points

	Illustrations and Examples
	Inadequate use of specific examples, illustrations, and solutions.
	Use of specific examples, illustrations, and solutions provided but lacking sufficient detail and/or personal experiences.
	Effective use of specific examples, illustrations and solutions to the issues/concerns in the case, including personal experiences.

	
	0-13 points
	14-17 points
	18-20 points

	Clear and professional writing and format
	Errors impede professional presentation; guidelines not followed
	Few errors that do not impede professional presentation
	Writing and format is clear, professional, APA compliant, and error free



